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may be called the Alexander faction, sent to the directors severally a so-called "petition," in which they set forth their views with regard to the existing state of the company's affairs, and recommended that the society be changed from a joint-stock to a mutual corporation. Such a change was permissible under its charter, and the petitioners expressed the belief that it would be better for all concerned if the controlling power were vested in the policy-holders, rather than in the stockholders. James Hazen Hyde, who regarded this as a covert attempt to keep him out of the presidency when he should reach the age of thirty, gathered together the supporters who composed his own faction and offered strenuous opposition to the proposed change. This led to a bitter personal controversy which lasted for weeks and filled the newspapers with charges, counter-charges, and accusations. Hyde declared that Alexander was actuated by selfish motives and desired only to retain power, while Alexander rejoined that Hyde was "an unsafe official" who had been guilty of various irregularities and improprieties which affected injuriously the company's reputation and standing.
It was at this stage of the proceedings that Mr. Harriman became involved in the controversy. He had had relations with the Equitable as early as the spring of 1901, when, in the ordinary course of busi-